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Opening & Welcome (10 mins)
City Budget Basics & Overview
(35 mins)

Small Group Discussion by
Language (30 mins)

Report Backs & Questions (30
mins)

Next Steps & Closing (10 mins)
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Community Wins in
last budget FY ‘'21-23

Expanded a holistic approach to community
safety:
o launched MACRO
o increased violence prevention
o began civilianizing police functions
Raised new revenue:
o passed Measure U for $850M towards
affordable housing & infrastructure
o passed Measure T for a progressive
corporate tax raising $20M
Piloted Community & Parks Ambassadors
Re-opened San Antonio Rec Center
Prioritized traffic safety & crime prevention
through environmental design (CPTED)
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FY 2023 - 2025 Budget |

Closing historic $360M deficit with no
layoffs, maintaining critical services, and
making record investment in affordable
housing

Realignment of City Government to be
more streamlined and efficient to better
deliver services
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Er Budget Priorities
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Housing Security &
Homelessnhess Solutions
EERE &

MR ERERRAE

$216M for affordable housing over two
years, mostly from Measure U

$108.5M for unhoused shelter and services,
from local, state, federal funds

$1M to continue tenant legal services &
homelessness prevention

Prioritize encampments in D2: E12th St. in San
Antonio, Clinton Park and around Lake Merritt
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Community Safety,
Prevention, & Healing

Expand MACRO, alternative crisis
response, by staffing up and increasing
language capacity

Maintain baseline funding for violence
prevention, reduce community grants
Maintain police staffing levels, civilianize
Internal Affairs

Delay new fire engine, Rolling brownout of 1
engine

Reduce traffic violence with $6.1M in
street & pedestrian safety, $1.6M for bike
& pedestrian plans, Millions for capital
improvements, Add 10 positions to deliver
on committed grant funding for safety
improvements
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Good Jobs and Vibrant
Economy
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Hiring blitz to fill vacant positions in
Planning & Building to improve permitting
process

Freeze 2 positions for enforcement of
workplace laws

$240k each year to continue partnership
with community organizations to do
outreach/education with workers

Reduce Cultural Grants by 20%, Freeze 1
position in Cultural Affairs
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Clean, Healthy, Sustainable

N-hoods
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Hiring blitz to fill vacant positions in
Public Works & Transportation

Prioritize the Keep Oakland Clean and
Beautiful program

Expand Headstart programs with
extended hours

$1M each year in parking revenue for Lake
Merritt program
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Strong Democracy &
Internal City Processes
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Democracy Dollars to level
playing field in campaign
finance, begin building
infrastructure, delay
implementation until 2026
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Capital Improvement
Projects

$213M to build, repair & upgrade parks,
facilities & infrastructure citywide
$73.9M for street paving citywide
$29M for Lincoln Rec Center renovation
and resiliency hub

$4M for San Antonio Park feasibility
study for Community Library &
Resilience Center

$2.3M for Fire Station 4 and MACRO
headquarters in Central Oakland
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Small Group Discussions
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What are your top 3 priorities you/your group
want to see in the Final Budget?

What are ways to raise more money and
revenue for our priorities?

What are major questions you/we still have
about the Budget?
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Take Action on Budget
Priorities!
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May 30, 1:30pm @ City Hall: Special Study Session
on the Budget

June 14, 4pm @ City Hall: Special Council Meeting
on Council President Bas’ Budget Amendments

June 26, 4pm @ City Hall: Special Council Meeting
on Budget

June 28, 4pm @ City Hall: Special Council Meeting
on Budget, as needed
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