


 All East Oaklanders have access to a 
local and regional transportation 

system that is safe, affordable and 
connects them to jobs, trainings, 
quality food and cultural centers.



Racial equity is defined as individuals regardless of 
racial characteristics, are morally, politically and legally 
equal and should have no detrimental effect on the 
distribution of resources, opportunities and outcomes 
for our City’s residents. 



• 35% of East Oakland residents are African-American and 
93% are people of color, compared to the citywide 
population of which 26% are African-American and 56% 
are people of color

• 55% of residents are below the poverty level
• All of East Oakland has just 2 miles of comfortable bike 

facilities
• Nearly 8 miles of East Oakland streets are in the High 

Injury Network
• 64% of East Oaklanders drive to work alone

Sources: 2012-2017 American Community Survey 



• Lead by OakDOT
• Funded by ACTC and OakDOT 
• Focuses on transportation needs and connections BRT
• One year of extensive public outreach to collect residents’ input 

on goals, issues, concerns, and transportation  priorities 
• Culminates in transportation improvement projects (TIPs)





• Provide a central place for coordinating existing plans (Transit Action 
Strategy, Pedestrian Plan, Bicycle Plan, Paving Plan, etc)

• Work with the East Oakland residents, to identify which 
transportation routes provide access and opportunity to jobs, 
education, recreation, and services  

• Work with the East Oakland community to identify gaps and needs 
for transit, pedestrian and bicycle facilities, especially as it relates to 
access to the East Bay Bus Rapid Transit system on International 
Boulevard and Transit Action Strategy

• Prioritize transportation projects and programs based 
recommendations with identified funding for projects within the next 
5 years and visionary projects in the longer term

• Create an equitable framework for community-based decision 
making for transportation projects and planning



• Collect background data related to demographics, racial equity & 
disparity analysis, bicycle and pedestrian safety, and transit ridership 
to identify East Oakland’s transportation needs

• Develop a project website serving as a central online location for 
accessing project information and collecting feedback 

• Summarize IBTOD, OSNI strategies and implementation resources 
and recommendations to combat displacement 

• Work with CBOs and key stakeholder groups to ensure community 
needs are met while also bolstering community buy-in and 
participation



• Analysis of transit accessibility maps, ridership data from AC 
Transit and shared mobility providers, and cell phone 
location-based services data to understand how East 
Oaklanders travel

• Community input through outreach such as mobile 
workshops, online surveys, and larger community meetings

• Formation of Resident Advisory Committee and focus 
groups to discuss gaps and possible solutions

• Identify upcoming shared mobility-related plans and 
projects to assess how they can meet East Oakland’s needs

…identify gaps and needs for transit, 
pedestrian and bicycle facilities?



• Identify funding for projects within the next 5 years and 
visionary projects in the longer term

• Based on community-identified priorities and other projects 
in the pipeline, improvements will be packaged and 
presented in a phased approach

• Draft funding & implementation plan that will be reviewed 
by partnering CBOs

• Develop 35% engineering concept for key corridors



• The East Oakland Neighborhoods 
Initiative is a partnership between the 
Oakland Planning Dept and 12 CBOs

• Focuses on planning and envisioning 
climate resilience goals for Deep East 
Oakland

• One year (2018-2019) of extensive public 
outreach that collected residents’ input on 
goals, issues, concerns, and neighborhood 
priorities 

• Culminated in a community  presentation & 
report to the State of California outlining 
future goals and recommendations 





• Foster engagement in the CBTP 

• Understand connection between transportation in relation 
to jobs, businesses, services, culture, etc.

• Capacity Builiding
• $25k for an additional Plan Writer 
• $10k for transportation consultants to develop 

transportation projects









Spring -Summer 2020

Programs, Policies, & Projects Development

During this time, the funding and 
implementation Plan will also be developed 

Summer - Fall 2019

Planning Process begins 

Existing Conditions, Data Analysis, and 
Racial Equity Analysis 

Fall 2019 - Spring 2020

Outreach Process Begins 

Core Team Workshops, Community 
meetings, digital engagement, resident 
advisory committee, mobile workshops

Summer - Fall 2020

Final Plan Document



Bancroft Ave Median Redevelopment
Hegenberger Neighborhood Access Project 
3-Year Paving Plan

+ 35M
East Bay Greenway

+13M
BART to Bay Trail 



Brytanee Brown
brbrown@oaklandca.gov


